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COMMUNITY
We strive to provide a warm and welcoming place
for community members to gather, to be actively
engaged in and a valuable asset to our community.

INNOVATION

This Library values collaborative, creative, and
positive staff focused on Library users’ ever-
changing interests and needs. As the world around
us changes, so do we. 

EQUITY
We respect the dignity of all by providing attentive,
confidential, and equitable access to materials,
services, and ideas. 

MISSION, VISION, & VALUES

Mission | Spark curiosity and enrich lives by connecting people to
ideas, information, and innovative services. 

Vision | An informed, engaged, and connected community.

VALUES | COMMUNITY. INNOVATION. EQUITY.
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THE PLANNING PROCESS

The Library used a variety of tools to assess
Library and community needs. In 2021, the
Library retained the service of krM
Architecture to conduct a feasibility study of
the current Library facility. The results of
this study helped drive the planning process
for this strategic plan. 

We held several staff meetings to discuss
current and future needs. Staff were invited
to provide honest and open feedback about
what the Library does well and areas for
improvement. Some of necessary
improvements are impossible to accomplish
in our current location with our current
resources. 

After meeting with several local government
leaders, the board decided to convene a task
force to help us navigate the logistical
challenges we face with our current building.
The task force was comprised of local
business leaders, school representatives,
regional hospital representatives, and local
government officials. The task force met
several times to discuss the issues the
Library faces and brainstorm solutions. The
task force is still active.
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We surveyed the community to determine
what Library services are most important. We
asked several questions regarding the Library
location and physical building. This included
open-ended questions for respondents to tell
us what types of spaces they want in their
Library. 

Representatives from kRM hosted a focus
group at the Library called, “Postcards from
the Future.” This was open to all members of
the community, with personal invitations sent
to prominent, local community members, and
those who indicated an interest on their
survey in participating in a focus group.
Participants were tasked with imagining
themselves at their dream Library and then
writing a postcard to a friend to describe
what they did and saw.Common themes that
emerged were a large Library that functions
as a community gathering space, with fun
programs, dedicated outdoor spaces and
ample parking. 

Armed with this information, the board of
trustees and the Library director attended a
board retreat led by Maria Bond and Renee
Oldham, experienced facilitators from our local
public school. During the retreat, the board
synthesized much of the information we have
gathered from the public and staff throughout
the strategic planning process. We completed a
SWOT analysis and we worked on updating the
Library mission, vision, and values. 



The Fortville-Vernon Township Public Library
serves the residents of Vernon Township, located
in the northwest corner of Hancock County.
According to the most recent census data, our
Library service area population has grown from
11,005 in 2010 to 15,615 in 2020. That is a 42%
population increase with no signs of slowing down.
The population has grown faster than the goods
and services needed to serve a community of this
size. There are many opportunities for our Library
to help meet these needs.

Results from the surveys, task force, and focus
group continually pointed to issues with our
current Library building. Our rapidly growing
community needs a vibrant Library big enough to
serve a population of this size. The surveys
revealed that residents enjoy the programs the
Library offers, but would like to see more
opportunities for all age groups. We currently hold
many of our programs off-site because our building
does not have a space for programming and we are
capped at 47 people allowed in the public area of
our Library, per the fire marshal's directives. We
are at the scheduling mercy of other organizations
and it is logistically difficult to regularly haul
program supplies off-site. 

Additionally, many residents do not find our
current location convenient. We are located at the
far edge of our service territory and not easily
accessible by much of the population. Survey
results indicate that members of the community
want a Library that is easier to access for all
residents of our township. People cited the
inconvenient location as one of the main reasons
they do not visit our Library. 

COMMUNITY NEEDS
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Survey respondents who utilize other area libraries
often visit them because they offer services or
facilities that we cannot match in our current
location. It was frequently mentioned that we do not
have private study rooms or meeting spaces. They
also prefer libraries with a larger children’s area and
more areas with comfortable furniture for reading.
Respondents specifically mentioned the need for a
larger collection. The current building is too small to
add additional bookshelves and we cannot increase
the collection size without adding more shelves.
Residents are leaving our community to drive
further away to access libraries with larger
collections. Borrowing materials was the most
important Library service according to our patrons. 

Many of those surveyed requested services that the
Library already offers. This reveals a need for better
communication on the part of the Library. It is not
uncommon to hear a patron state that they would
have attended an event if they had known about it.



A Library environment that meets the
variety of needs of our community, with
space to grow as the population grows

LIBRARY USABILITY

The Library is a community leader that
residents rely on for ideas, information,
resources and services.
The Library has strong working
relationships with businesses,
schools,organizations, and governmental
units

COMMUNITY AWARENESS &
ENGAGEMENT

The Library has the financial resources
necessary to operate a Library that meets
the needs of the community. 

LIBRARY SUSTAINABILITY

STRATEGIC INITIATIVES & GOALS
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GOAL
A Library
environment that
meets the variety of
needs of our
community, with
space to grow as the
population grows.

OJBECTIVES

ACTIVITIES

Explore potential building sites, 
Publicize limitations of current building to the public 
Library board selects top 3-5 sites 
Architect presents schematic site plan/master plan
for each site 
Present architect sketches to task force for feedback
Solicit public feedback via focus groups
Present public feedback to board, board votes on
site selection
Present bond request to fiscal body
If bond request approved, Library board decides on
BOT or Design Building Method or other appropriate
method

Select BOT partner 
OR put items out for bid once architect design
complete 

If bond request approved, architect begins design
work 

STRATEGIC
INITIATIVE:
LIBRARY USABILITY

Build community support
for a new Library
Acquire bond funding for a
new Library
Build a new, larger Library

EVALUATION TOOLSFire capacity of building
Patron satisfaction survey on Library
space, conducted annually
Track the number of room/space
requests that we are or are not able to
accommodate

Library users have access to private study
rooms and a variety of collaborative spaces
Library users have access to separate Library
spaces based upon age
Library users encounter a pleasant, welcoming
environment
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GOAL

The Library is a
community leader that
residents rely on for
ideas, information,
resources and services.

OJBECTIVES

ACTIVITIES

Utilize demographic and market research to develop a
marketing plan to increase community awareness of
Library services and programs
Promote Library programs/services outside of Library
communication platforms
Library marketing staff will participate in continuing
education opportunities to strengthen Library marketing 
Streamline marketing  and outreach communication
efforts for Library employees and delegate tasks effectively 
Select new logo and launch re-branding campaign 
Strengthen outreach to non-users by taking the Library
outside of the Library building 
Investigate direct-mail marketing options and effectiveness 
Increase social and web based marketing activities 
Library staff, board, and Friends of the Library members
will be trained to be effective cheerleaders of Library
services. 
New programs will be offered that maximize attendance 
Staff will analyze and evaluate the successes and areas for
improvement after programs are implemented at monthly
programming meeting
New services and programs will be offered for seniors

Increase discoverability of
Library Services and Collections
Add 500 cardholders every year
Increase Library circulation by
10% every year
Majority of Library users report
that Library programs meet
their needs and interests
Library creates and implements
a new marketing plan

STRATEGIC INITIATIVE:
COMMUNITY AWARENESS
& ENGAGEMENT
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GOAL

The Library has strong
working relationships
with local businesses,
schools, organizations,
and governmental units

OJBECTIVES

ACTIVITIES

The Library will participate in large, community events
and co-sponsor special activities with local businesses
and organizations
Library administration will meet regularly with
community stakeholders to discuss opportunities for
cross-promotion.
Establish and strengthen relationships by embedding
Library staff in various community groups, organizations,
and committees. 
Ensure all local school teachers and administrators are
aware of services available to students and teachers by
presenting at staff trainings and targeted marketing
materials

STRATEGIC INITIATIVE:
COMMUNITY AWARENESS
& ENGAGEMENT

Community partners will report
that FVTPL is a willing and
active partner
More community organizations
will seek out FVTPL as a partner

EVALUATION TOOLS
Library will conduct an annual survey
regarding patron awareness of and
satisfaction with Library
services/programs
Program attendance data

Library card holder numbers and usage from
different geographic areas in the service area
Number of outreach events
Outreach event attendance
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GOAL

The Library has the
financial resources
necessary to operate a
Library that meets the
needs of the
community. 

OJBECTIVES

ACTIVITIES

Establish a Finance and Budget Committee
comprised of Library board members
Explore all possible avenues to increase operating
budget 
Explore strategic partnerships with local
businesses that are willing and able to sponsor
Library programs and services 
The Library will pursue not-for profit, local, state,
and national grant opportunities to supplement
Library funding 
Explore establishing a Library Foundation
Friends of the Library will begin fundraising
opportunities to help supplement Library funding 

STRATEGIC
INITIATIVE: 
LIBRARY
SUSTAINABILITY

The Library operating budget
will enable the Library to
operate a larger building with
sufficient staffing. 
The Library will have funding to
offer dynamic programs and
services. 

EVALUATION TOOLS

Funds raised by sponsorships
Receive additional operating budget
funding

Success rate of grant applications
Funds raised by outside groups to
support the Library
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EQUIPMENT REPLACEMENT SCHEDULE
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Strengths Weaknesses Opportunities Threats

Focus on the future -
intentionality

ADA accessible Unite our communities 
Modern needs are

changing, can we stay
relevant? 

Improved relationships with
local libraries & local

stakeholders.
Aging facility To unite

Potential community
opposition to new

building/moving location

Benchmarking Data 
Not enough staff to support

an increase in hours
SAFE SPACE FOR Teens Political climate

Improved social media
presence

Physical appearance &
presence

Accommodating to the
public needs, ie eliminating

fines (2)
Political pressure to merge

Digitization of historical
documents

Restraints on availability to
provide programming

Population growth Finances

Ended fines for patrons Opportunities for public use Fundraising  

Friends of the Library
creation

Community awareness New architectural design  

Improved awareness of
funding and potential

funding
Funds Diversity outreach (2)  

Improved and updated
technology (website &

devices)
New material selection Friends of Library  

Increased patron traffic Parking Diversity outreach  

Updated collection- paper
and digital. (evergreen)

We were first! Crafting/hobby space  

Outreach programming has
increased in the community.

Space Speakers (2)  

Strong Leadership with staff
and board

 
New

building/Location/Space
 

APPENDIX A: SWOT ANALYSIS
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APPENDIX B: FACILITIES ASSESSMENT
ADDITIONAL INFORMATION AND DATA
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APPENDIX C: SERVICES ASSESSMENT
ADDITIONAL INFORMATION & DATA
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APPENDIX D: SERVICES ASSESSMENT
SURVEY SUMMARY
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APPENDIX E: VERNON TOWNSHIP
DEMOGRAPHICS AS OF JANUARY 17, 2023
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U.S. Census Bureau (2021). American Community Survey 5-year estimates. Retrieved from Census Reporter
Profile page for Vernon township, Hancock County, IN

<http://censusreporter.org/profiles/06000US1805978866-vernon-township-hancock-county-in/>

*Based on information provided by
the town of Fortville, McCordsville,
and the township, we estimate the

current population to be 17,515
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APPENDIX F

PURPOSE: TO EFFECTIVELY DELIVER INFORMATION TO
APPROPRIATE STAKEHOLDERS

Plan will be published on Library website, as well as linked to other governmental websites and

social media

A printed marketing document will be created to convey major points of the the strategic plan to

the public 

A social media marketing document will be created to convey major points of the strategic plan to

the public on Library social media

The Library director will share highlights of the plan at annual presentation to Library appointing

authorities

COMMUNICATION PLAN

APPENDIX F

PROFESSIONAL DEVELOPMENT PLAN

Professional staff will maintain certification standards through approved online and in-person

workshops and conferences

All professional staff and assistants have a personalized professional development plan, allowing

them to focus on honing specific skills to enhance work performance

Relevant staff will complete required Evergreen trainings to remain compliant with Evergreen

standards

All staff will be encouraged to participate in the larger world of librarianship through conferences

and committees

COLLABORATION

FVTPL is a member of the Evergreen and Indiana Digital Library Consortium

FVTPL is a member of the Midwest Collaborative for Library Services

FVTPL regularly collaborates with local businesses, organizations, government officials, and

schools on programs for the community 
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APPENDIX F
STATEMENT OF COMPLIANCE

Statement of Community Needs and Goals
Library staff, administration, and board members met several times to develop the
statement of community needs, which was based upon feedback from the community.
Community input was received via surveys, focus groups, and a task force (Appendices
C & D). 

An assessment of facilities, services, technology, and operations. 
The Library retained the service of krM architects to assist with an assessment of our
current facility. Appendix B We also received invaluable information from the Vernon
Township Fire Marshall. The majority of our strategic priorities and goals relate to the
issues we face with our current facility and how to best serve one the fastest growing
areas in Indiana with a budget that is woefully underfunded for a community of this size.
Assessments were conducted with staff and board meetings and surveys. 

 Measurable objectives and service responses to the community’s needs and goals
An updated mission statement, vision statement and Library values were developed to
better reflect the purpose of our Library. See Page 2
Three strategic priorities were identified to address community needs and goals. See
Pages 6-9
Each service response has one or more goals. 
Each goal includes at least two measurable objectives
Each goal includes at least three activities to assist the Library in accomplishing each
goal and measurable objective.

 A written communication plan to inform the community about the Library’s strategic plan
was developed. See Appendix F
 An ongoing evaluation process has been developed to measure the effectiveness of
activities in accomplishing goals and objectives. Embedded within Service Response Goals
and Objectives, page 6-9
 Financial Resources and Sustainability. 

The Library hired a financial services consultant to help us assess our current financial
situation. This is addressed in our Strategic Priorities and Goals. See Page 9

Technology Equipment Replacement Schedule. See  Page 10
 Professional Development Strategy. See Appendix F
 Collaboration with other public libraries and community partners. Embedded within
Service Response Goals and Objectives and in Appendix F

1.
a.

2.
a.

3.
a.

b.

c.
d.
e.

4.

5.

6.
a.

7.
8.
9.
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